
Integrating Risk, Governance and Strategy
The Haines Centre Systems Thinking Approach® to Strategic Management

Contact lewis@hainescentreaustralia.com.au; 0419 240 979

Managing risk at the speed of change - integrating 
risk into strategy development: a workshop to 
lead you through a practical 10 step application of 
strategic thinking which allows you to integrate risk, 
governance and strategy into a single management 
and reporting system that everyone can understand.

This approach is confi gurable to the needs of your 
organsiation and aligns with ISO31000 (2018) & 
COSO (ERM 2018) and is eff ective across private, 
local/state government agencies and NFP sectors. 

Public Workshop (2 days; also in-house option) 

• Develop practical governance using the 10 step 
framework

• Be confi dent that your board’s risk appetite is clearly 
understood and can be cascaded to operational levels

• Think with an entrepreneurial mindset, working 
collaboratively by taking a holistic systems view

Cost: $1,950 per person (Brisbane 29/30 OCT 2018) 

• Finance & Operations Managers

• Business Unit Managers

• Board members & CEOs

• Investment Managers and Bankers

• Marketing Managers

• Entrepreneurs

Who should attend

1. Prepare, educate & scan for future changes 

2. Envisage the ideal future & risks to achievement

3. Defi ne key measures of success & tolerences

4. Access the current state both tactical & operational

5. Develop core strategies & assess risks

6. Develop 3-year business unit plan & assess risk

7. Develop annual plan, budget & risk reporting

8. Prepare to implement strategy & risk management

9. Drive implementation, transformation & risk culture

10. Conduct annual strategic & risk review & update.

10 Step Strategic and Risk Management Cycle:



Strategic Management
Consulting and Training

Our organisation makes a meaningful diff erence in the world by 
applying strategic and systems thinking principles to generate 
value for our clients and ourselves.

powered by Systems Thinking Approach®

Contact lewis@hainescentreaustralia.com.au; 0419 240 979

HAINES CENTRE for

The Haines Centre for Strategic Management 
is an internationally recognised, leading-edge 
global alliance of diverse master consultants 

and facilitators with offi  ces in 10 countries.

Dr Lewis Atkinson has experience 
in commercialising technology and 
value adding to knowledge through its 
translation to practice.

Lewis is a natural systems thinker and 
architect of strategic change who has 
a PhD in Chemical Engineering and 
Masters of Business Administration. 

biographies

Haines Strategic Management Consultants Key Strengths

Ms Kerrin Anderson is a lawyer with 
more than 25 years of experience 
working with the public sector and 

not-for-profi ts, particularly community 
controlled indigenous organisations.

Kerrin is a graduate of the Australian 
Institute of Company Directors and a 

Certifi cate in Governance and Risk 
Management from the Governance 

Institute of Australia.


